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CONFERENCE AGENDA

PLENARY SESSION
DEVELOPING VIETNAM INDUSTRIAL PARKS IN ALIGNMENT WITH
NATIONAL GOALS OF INDUSTRIAL GROWTH

Pullman Grand Hotel, Hai Phong | July 10", 2026

DELEGATE REGISTRATION

VIP TOUR

08:30 VIP INTRODUCTION

OPENING REMARKS
Dr. Nguyen Van Khoi, Chairman of Vietnam National Real Estate Association (VNREA), Member of the

08:35 Prime Minister's Advisory Council for Administrative Procedure Reform; Former Member of the Standing
Committee of the Hanoi Party Committee; Former Vice Chairman of the Hanoi People's Committee.
ORIENTATION REMARKS

08:45 Mpr. Nguyen Duc Hien, Deputy Head, Chairman of Scientific Council, Central Commission for Policy and
Strategy

08:55 REMARKS OF THE LEADERSHIP OF HAI PHONG CITY
Mpr. Tran Van Quan, Vice Chairman of Hai Phong People’s Committee

09:05 REMARKS OF EMBASSY OF SWITZERLAND

Ms. Sibylle Bachmann, Chargé d'Affaires a.i. of the Embassy of Switzerland in Vietnam

Industrial park development for a new era of growth: From policy to action
09:15 Mr. Nguyen Anh Duong, Head of the General Research and International Integration, Institute for Policy
and Strategy Studies, Central Commission for Policy and Strategy
Energy Districts and Renewable Energy Districts: International Experience and Recommendations
for Sustainable Industrial and Urban Development in Viet Nam
Ms. Cristina Mariaca Orozco, GEDP International Strategic and Technical Coordinator, United Nations
Industrial Development Organization (UNIDO)

09:30

Industrial park planning after administrative restructuring: Challenges of synchronization and
09:45 local resource deployment - Case study of Hai Phong city
Ms. Nguyen Thi Bich Dung, Deputy Head of Hai Phong Economic zone Management Board



Eco-Industrial Parks: The Foundation of Vietnam's Next Economic Model

10:00 Mr. Koen Soenens, CSM Director, DEEP C Industrial Zones

10:15 Developing a national spatial data platform for smart industrial park development
) My. Pham Dac Bao, Director of VNPT UAV Lab

10:30 TEA BREAK
10:45 High-level Panel discussion:

The panel focused on discussing solutions to transform industrial parks into a driving force for Vietnam's
double-digit industrial growth target. Key discussion topics revolved around the development orientation
of next-generation industrial parks;, mechanisms and policies to attract high-quality FDI; infrastructure
upgrades along with green and digital transformations, while enhancing the competitiveness and value-
add of the industrial sector in the new global context.

Moderator: Dr. Han Minh Cuong, Institute Director of the Academy of Construction Science and
Technology (AIST)
Panelists:
o Mr. Dang Duc Anh, Acting President, Institute for Policy and Strategy Studies, Scientific
Secretary of the Scientific Council of Central Commission for Policy and Strategy
® Mr. Truong Gia Bao, Vice President - General Secretary of Vietnam Industrial Real Estate
Association (VIREA)
Mpr. Le Duc Tien, Vice Chairman of the People's Committee of Quang Tri Province
Ms. Nguyen Thi Bich Dung, Deputy Head of Hai Phong Economic zone Management Board
Ms. Nguyen Tram Anh, National Programme Manager of the Global Eco-Industrial Parks
Programme (GEIPP) in Viet Nam, UNIDO
Mpr. Koen Soenens, CSM Director, DEEP C Industrial Zones
Ms. Tran Huyen Yen Phuong, Deputy Director of Strategic Development at IDICO Corporation
-JSC

CONCLUSION AND CLOSING REMARKS

Mpr. Nguyen Duc Hien, Deputy Head, Chairman of Scientific Council,
Central Commission for Policy and Strategy

12:00 END OF PLENARY SESSION




CONFERENCE SESSION 1

PLANNING, CONSTRUCTION, AND OPERATION OF INDUSTRIAL
PARK TECHNICAL INFRASTRUCTURE TOWARDS GREEN,
CIRCULAR, AND SUSTAINABLE CRITERIA

13:30 DELEGATE REGISTRATION

14:00 VIP INTRODUCTION

OPENING & ORIENTATION REMARKS
14:05 Mr. Vu Manh Hung, Director General of the Department of Sectoral Economics, Member of Scientific
Council, Central Commission for Policy and Strategy

Developing green industrial parks towards sustainable industrial growth

14:15
Mr. Hoang Tuan Anh, Vice Chairman of the Board of Directors, Shinec Joint Stock Company

Introducing LOTUS for Industrial Parks - A Comprehensive Certification, Globally Aligned and
14:30 Locally Relevant
Mr. Douglas Snyder, Executive Director of the Vietnam Green Building Council (VGBC)

Solution for Low-Carbon Industrial park development

14:45
Mr. Do Trung Viet, Solution Manager, Huawei Digital Power

Redefining Sustainable industrial parks: From wastewater treatment to building a circular
15:00 ecosystem
Mpr. Pham Le Minh Tri, Director of the Northern Branch, Duong Nhat Environment Corporation

15:15 TEA BREAK
PANEL DISCUSSION

Focusing on removing bottlenecks from planning to implementation, promoting flexible, modern and
sustainable industrial zone planning and infrastructure, while enhancing competitiveness through
integrated logistics, green infrastructure and technology.

Moderator: Mr. Nguyen Cong Thinh, Expert in Environment and Energy Efficiency

Panelists:

Ms. Nguyen Thi Lan Anh, Head of Marketing, Sao Do Group

Mr. Do Trung Viet, Solution Manager, Huawei Digital Power

Mpr. Douglas Snyder, Executive Director of the Vietnam Green Building Council (VGBC)
Mr. Tran Van Son, Chairman cum General Director, TONMAT Group

Mpr. Tran Quoc Hung, Senior ERP Implementation Consultant at 1C Vietnam

17:00 END OF CONFERENCE SESSION 1



CONFERENCE SESSION 2
SHAPING NEW-GENERATION INDUSTRIAL PARKS -
OPERATING OPTIMIZATION AND SMART GOVERNANCE

13:30 DELEGATE REGISTRATION

14:00 VIP INTRODUCTION

OPENING & ORIENTATION REMARKS
14:05 Dr. Dang Duc Anh, Acting President, Institute for Policy and Strategy Studies, Scientific Secretary of the
Scientific Council of Central Commission for Policy and Strategy

Developing industrial parks in line with international standards: From Assessment frameworks to
14:15 smart governance and operational excellence
Ms. Nguyen Thi Dung, Vice Chairman of the Vietnam Industrial Real Estate Association

Enabling digital transformation in the management of economic zones and industrial parks in Hai
14:30 Phong city
Mr. Tran Van Thanh, Digital Transformation Project Director, VNPT Hai Phong

Energy Management Systems (EMS) for industrial parks: Enhancing operational efficiency and
14:45 promoting sustainable development
Mpr. Nguyen Hoang Minh, CEO of loTeamVN

Shaping the Next-Generation Industrial Park: From Traditional management to Data-driven smart
15:00 governance
Mpr. Han Anh Vu, Chief Technology Officer of VietnamlZ

Data protection and cybersecurity: Proactive defense against threats to critical industrial
15:15 infrastructure and production systems
Mr. Bui Trung Thanh, Deputy Director of the Strategic Projects Center, Viettel Cyber Security

15:30 TEA BREAK
15:45 PANEL DISCUSSION

Focusing on solutions to enhance the effectiveness of industrial zone governance and operations through
digitalization, automation, workforce development, and the assurance of safety and sustainability.

Moderator: Ms. Nguyen Tram Anh, National Project Manager of the Global Eco-Industrial Parks
Programme (GEIPP), UNIDO
Panelists:

® Mr. Tran Phuong, Head of the Green Buildings and Energy Efficiency Division, Institute for
Building Science and Technology (IBST)
Ms. Nguyen Thi Dung, Vice Chairman of the Vietnam Industrial Real Estate Association
Mpr. Bui Trung Thanh, Deputy Director of the Strategic Projects Center, Viettel Cyber Security
Mr. Han Anh Vu, Chief Technology Officer of VietnamIZ
Mr. Tran Ngoc Hoang, Director of ETC Vietnam Environment JSC.

17:00 END OF CONFERENCE SESSION 2



CONFERENCE SESSION 3
FDI PROMOTION AND CAPITAL MOBILIZATION
FOR INDUSTRIAL PARK GROWTH

13:30 DELEGATE REGISTRATION

14:00 VIP INTRODUCTION
OPENING & ORIENTATION REMARKS

14:05 Ms. Vuong Thi Minh Hieu, Deputy Director General of the Foreign Investment Agency, Ministry of
Finance

High-skilled workforce in Vietnam's FDI attraction strategy and Next-generation Industrial park
development

Mr. Tran Van Nam, Representative of the Vietnam—China Nexus Center, Vice Principal of FPT
Polytechnic College, Vice Chairman of the Vietnam Semiconductor Alliance

Advancing Eco-Industrial Parks: IFC Support on Implementation and the Global EIP Certification
Framework

Ms. Sinem Demir Duru, Decarbonization Expert/EIP Lead for Asia, Manufacturing, Agribusiness and
Services (MAS) Pre-Investment and Advisory Department, IFC

High-Tech Parks and High-Tech Industrial Parks: New Growth Potential for Vietnam's Industrial
Development

Mr. Nguyen Cong Tien, Standing Deputy Head of the Da Nang Hi-Tech Park and Industrial Parks
Authority

High-quality FDI and the Roles of Industrial Parks
Ms. Le Thi Thanh Thao, UNIDO Country Representative

14:15
14:30

14:45

15:00

15:15 Beyond cost: What truly drives industrial park competitiveness?
) Ms. Tran Huyen Yen Phuong, Deputy Director of Strategic Development at IDICO Corporation - JSC

15:30 TEA BREAK
15:45 PANEL DISCUSSION

Focusing on the competitive advantages and investment readiness of Vietnam’s industrial zones,
leveraging flexible incentive policies and ready-built infrastructure to capture FDI inflows in the context
of the Global Minimum Tax.

Moderator: Mr. Do Quang Huy, Senior Programme Olfficer, Embassy of Switzerland in Vietnam
Panelists:
® Mr. Tran Van Nam, Representative of the Vietnam—China Nexus Center, Vice Principal of FPT
Polytechnic College, Vice Chairman of the Vietnam Semiconductor Alliance
e  Ms. Sinem Demir Duru, Decarbonization Expert/EIP Lead for Asia, Manufacturing, Agribusiness
and Services (MAS) Pre-Investment and Advisory Department, [FC
o Mr. Tran Thanh Quyet, Executive Director of the Italian Chamber of Commerce in Vietnam

(ICHAM)

e Ms. Tran Huyen Yen Phuong, Deputy Director of Strategic Development at IDICO Corporation
-JSC

o Mr To Quoc Hung, Country Manager, ACCA Vietnam; Member of the Scientific Council, State
Audit Office of Vietnam

Ms. Le Thi Thanh Thao, UNIDO Country Representative

17:00 END OF CONFERENCE SESSION 3



